Under the Spotllght

tty South News asked two business owners,
and finalists in this year's awards, the tnug'h
. questtnns

Carolyn

Company: Con- .
Ctours - Fairfield
iTadies Gymand - B8
Welght:Loss
SLI:H:]ID.. o e
[ § wish 1 had
Cknown t]]ﬂ]]_ .
Cwhat 1 know o
[ 1 Tny,- ey {wh_ut
“hawe  ¥on
learned that
o wish von'd
known when
Cyouw estab-. -
‘lished your business) . .. Learning how
to delagate 1o staff 2o 1 conld spend more
Hme working on growing my business.
How to deal with stafl issuss and deal with
cash fiow problame,
What's lnck got to do with business?
Being in the right place at the right time
What was your biggest break? Hitting
thenmgmm{l-mu:mbmnm-kmdnchievmg
a " Premier! status stoile. Having a happ',

ﬂ'iendhf environment for local women to

hang out, make friends and keep 'fit.
CWhat was your biggest mistake? Being

s confrol freak and not deusting  staf!

enough to delegate tasks to them o free
Cupmy time o spend on basiness matters.
CIF 1 had my time again I would , .. Do

it all again but with @ let more planning

and ‘knowledge to make it easier.

-patient, The &n-

Company: Bees
Meas City Realty
1 wish T had
known themn
what 1 know
noew .. Be

ergy. and. #n-
thusiasm: that
helps wou take
thi: sleps tostart
& business needs
tobe followed by
realistic Expec:
1athoms.

What's Inck got todao with Imsinaas?
We've had some terrific team membars
joim us and lueky enough to have clients
trust us with the sale and management of
their properties, Bal you can make ].r{:ur
owm luck!

What was your biggest brealk l’,nr am:
cose)? We wanted o lease an office at
Sputh Bank and the landlerds wouldn't
have us (something aboat baing real estate
agents). We decided o buy ouroffices here
in Cordelia St and we're excited about
beihg part of the Area's fomre. . 1

What was your biggest mistake? Such

g lot to choose from. Mot having my photo

airbrushed 8o 1 look 10 vears: yﬂungm”‘
If T had my tme again I quld
Listem 0 my mum.



